
WRETAC Quarterly Meeting
November 5, 2025 at Montrose Fire Station 1

AGENDA
I. Call to order/Roll Call/Guest Introductions
II. Approval of August Minutes
III. Treasurer’s report – Kirby Clock
IV. Coordinator’s Report – Danny Barela
V. RMD/WCEMSLC Report – Drs. MacKenzie & Orpet
VI. Old Business
A. Pediatric Readiness Conference
B. WRETAC Awards
C. Pulsara Med Ops (OEHI Grant)
VII. New Business
A. Election for Secretary
B. EMSAC Survey Funding
C. Regional Funding Requests
VIII. Roundtable

	Agenda Item:
	Called to Order/Roll Call/Additions to Agenda/Guest Introductions

	Overview:
	Called to order by VP CJ Malcolm at 1232; a quorum was present counting members online.

	Members present:
Excused: Rob Weisbaum, Melissa Tuohy
	Kirby Clock, Amanda Hartman, Jeff Stephens, Nate McCullough, Devin Bullins, Scott Fitzgerald, CJ Malcom, Jackie Trujillo-Johnson, Heather King, Kathrine Heidt
Jackie was introduced as the new representative for Delta County

	Guests and Ad hoc:
	Tanya Applegate NFEMS, Kat Smith WRHCC, Amber Medina Delta Health ED, Shane Baird Telluride Fire/EMS, Tad Rowen, Montrose Fire, Brent Culver Montrose Fire, Gina Lambert GVH Trauma Manager



	[bookmark: _Hlk527620787]Agenda Item:
	Approval of November 2025 Minutes

	Overview/Discussion:
	Minutes were provided and reviewed prior to the meeting.

	Action:
	A motion was made to accept the meeting minutes from last November by Kirby, Seconded by Scott. No discussion, no additions, motion passes.

	Attachment
	November 2025 WRETAC Minutes


	Agenda Item:
	Nominations for Secretary

	Overview/Discussion:
	Former Secretary Kayleigh Wright has resigned.  Jackie accepted a request to fill the vacancy to the end of the current term following this meeting and with Danny’s help

	Action:
	Nomination passed unanimously





	Agenda Item:
	Treasurer’s Report

	Overview/Discussion:
	Kirby presented the financials noting nothing unusual in this quarter’s expenses. This report was sent out and reviewed prior to the meeting.  There were no questions raised on the report.  Danny pointed out that all revenue under RMD came from last year.

	Action:
	A motion to accept the treasurer’s report as presented in the packet was made by Scott Fitzgerald and seconded by Jeff Stephens.Motion passed.

	Attachments:
	WRETAC Balance Sheet and Budget to Actuals report



	[bookmark: _Hlk528004871]Agenda Item:
	Coordinator’s Report

	Overview/Discussion:
	Danny highlighted items from his report that were mailed out ahead of the meeting.  The funding level for RETACs continues to be a major discussion item at RETAC Forums and at SEMTAC.  It continues to be deferred but no discussion or even opinion given on the merits of needing to continue to fund RETACs and RMD at higher set level. 

 Danny continues to serve on multiple committees and task forces and invites everyone to be sure he is representing our interests accurately.  He also pointed out that due to recommendations from the Grant Improvement Task Force the EMTS Provider Grant cycle will be moved up and everyone should be vigilant of the new deadlines.  A revised funding guide should be available soon and we should look for it.

He also updated the council on funds awarded, and OEHI grant for $32,900 will provide for Pulsara Med Ops throughout the RETAC and fund Team notification at Montrose Regional Health.  The remaining $143,000 is now released again from a communications grant from CISA that was started two years ago in Gunnison County for broadband connectivity in the field.  Managing these funds to best complete the project and provide a working model on enhanced access to broadband.

	Recommendations/Action:
	None. Informational Only

	Attachments:
	WRETAC Coordinator’s Report for November 2025



	Agenda Item:
	RMD Report

	Overview/Discussion:
	The RMDs are at a special EMPAC Meeting today, Dr. Orpet and Dr. Mackenzie remain Co-Regional Medical Directors. Danny advised that we can expect and update of Chapter 2 rules and EMPAC discussions in progress..  The CARES data is still being collected and submitted to CARES on behalf of the region.  

	Action:
	Informational Only




	Agenda Item:
	Old Business

	Overview/Discussion:
	Western Colorado Pediatric Preparedness Seminar will be April 30th and May 1 in Crested Butte.  New format will include more continuing education and hands-on skills.  Agenda is still in the planning.
The Annual WRETAC Awards consisted of an award to Tanya Applegate from NFEMS recognized as ALS Professional of the year.  Tanya thanked the WRETAC and the nominators who made this happen.  Everyone is encouraged to consider more nominations next year.

	Action:
	Informational Only



	Agenda Item:
	Regional Funding Request – Delta Health

	Overview/Discussion:
	Jackie and Amber described the need and use of LifeFlow transfusion devices, particularly as they help pediatric patients 

	Action:
	Moved by Kirby Clock, second by Amanda Hartman, Passed contingent on County Signature to fund Delta Health’s Purchase of LifeFlow devices



	Agenda Item:
	Regional Funding Request – North Fork EMS

	Overview/Discussion
	Jump bags, Airway bags by Ferno requested as well as video laryngoscopes

	Action:
	Moved by Jeff Stephens, Second by Kirby Clock, Passed to fund their request



	[bookmark: _Hlk220526128]Agenda Item:
	Regional Funding Request -Telluride Medical Center

	Overview/Discussion
	Requests money to purchase a Hamilton C1 Ventilator; existing equipment is “rickety” this combines bilevel and ventilator functions and is compatible to critical care transpot teams serving the clinic

	Action:
	Moved by Kirby Clock to fund the request, Second by Scott Fitzgerald , Motion passed

	
	



	Agenda Item:
	Regional Funding Request – Ouray County EMS

	Overview/Discussion
	Devin presented OCEMS is requesting two multiband radios to support unified command operations when multiple disciplines are on multiple bands. Also asking for iSimulate training equipment to facilitate training across the County response agencies.

	Action:
	Moved by Amanda, Second by Scott Fitzgerals, Funding request passed

	
	



	[bookmark: _Hlk220530024]Agenda Item:
	Contract has been put in writing for RMD

	Overview/Discussion:
	Copies were circulated and accepted

	Action:
	None – Executive action



Roundtable:
Devin – Ouray County going through budget process, recruiting new members
Cat Lichtenbelt – OCEMS is developing a Community Paramedic program; they are doing a community needs survey to support its development. She gave a overview of the process.
Amanda – Hinsdale County has passed a lodging pass increase and a sales tax increase Fire, EMS and Day care supported.  Starting a new EMT class with ACC.
Gina Lambert - Nothin additional to add
Scott- Attending EMPAC Chapter 2 discussions, Olathe has 6 people in Paramedic school working with PCC; Path4EMS task force advocate
Jeff Stephens- Nothing to add except he can’t leave home
Heather – Norwood is short staffed; just hired a high school student in EMT class
Kat Smith – West Region Healthcare Coalition is back in business after a funding hiatus, they will be concentrating on special pathogen planning and prep, steering committee meets next week.  A patient movement exercise will be coming along with NDMS.
Shane Baird – Telluride added a new Paramedic
Tadd Rowen – Montrose Fire has secured land in the SE portion of their district and will be building Station 4.  They also look forward to building a administrative office building.
Kirby Clock – Also look forward to designing and contracting a new building.  The hospital has closed their OB dept which may affect their transports.  Working on a prehospital blood program.  DCAD Community Paramedics are rotating to Lake City twice a month for 48 hour shifts.  This is in partnership with the clinic.  Amanda said they have been well received and they have assisted with EMS training.
Tanya – NFEMS is using HandTevy system now and its working well, they are sending folks to EMSAC.
Jackie – Delta Health is collaborating with DCAD to facilitate the blood in the field, they are meeting with Dr. Jay to work through the process and manage concerns with the equipment/coolers.
CJ – They will be moving into a new station November 17th! 
Meeting adjourned at 1346.

