WRETAC Regional Systems Development Application-2016

Western Regional Emergency Medical & Trauma 

Advisory Council (WRETAC)
Regional Systems Development

Application- 2016

** Please Note: Application should be typed, as applicable.

WRETAC Mailing address:

WRETAC 

PO Box 39

Delta, CO 81426

WRETAC email address: lawrence@wretac.org

WRETAC approved: 

Overview
WRETAC  receives annual base funding from CDPHE.  Each year, the WRETAC Board of Directors assesses the biennial plan goals and fiscal budget for the following year.  At that time, the board assesses the option to provide each county in the WRETAC (Delta, Gunnison, Hinsdale, Montrose, Ouray and San Miguel) with Systems Development EMTS (Emergency Medical & Trauma Services/ Hospitals) funding opportunity.   The funding amount is based on the approval of the WRETAC Board of Directors and it is subject to change in the future.  The grant &/or amount is NOT statutorily driven. 
The WRETAC Board of Directors has developed the process, evaluation and management of the 6 county funding opportunities. The Board includes the County Commissioner appointed representatives from each of the member counties and a representative from Delta Montrose Technical College.  

The following WRETAC Systems Development funding application is open to 3 applications per county (Delta, Gunnison, Hinsdale, Montrose, Ouray and San Miguel) annually.

The application forms will be distributed to each appointed county representative on the WRETAC Board of Directors.  

Eligible WRETAC Counties that apply for funding shall focus on system development activities within the Colorado EMTS 15 components that demonstrate progressive improvement of the EMTS county system.  WRETAC encourages counties to work towards aligning &/or participating in the identified WRETAC Biennial plan goals/priorities.  
Each county commissioner appointed Board of Directors representative shall communicate and collaborate with their respective EMTS county stakeholders in submitting their application requests.  For example: EMS, Fire, Search & Rescue, Hospitals, primary healthcare clinics, etc.  

Each county application shall be endorsed &/or acknowledge by the respective County Commissioners as a recognition that this application is submitted on behalf of the county and not one individual agency/organization.  Alternately, if a county operates EMTS interest by form of a Board of Directors and a current county resolution demonstrates authority for the Board of Directors to apply on behalf of the county that should suffice.  Please submit current copy of the resolution that denotes this delegation.   
*** Please read the full application.  As each year there are often changes in requirements, due dates and deliverables.  

Please contact the WRETAC office &/or the county representatives for questions.  

 Thank you! WRETAC

INCLUSIONS AND EXCLUSIONS                             Systems Development funding expenditures

A. Inclusions for funding include the following expense items that relate to the Colorado 15 EMTS components (Must be EMTS development & improvement).  
Eligible WRETAC Counties that apply for funding shall focus on system development activities within the Colorado EMTS 15 components that demonstrate progressive improvement of the EMTS county system.  WRETAC encourages counties to work towards aligning &/or participating in the identified WRETAC Biennial plan goals/priorities.

EMTS (Prehospital( Hospital) 
1. MANPOWER
2. TRAINING
3. COMMUNICATIONS
4. TRANSPORTATION

5. FACILITIES 
6. CRITICAL CARE UNITS
7. PUBLIC SAFETY AGENCIES
8. CONSUMER PARTICIPATION
9. ACCESS TO CARE
10. PATIENT TRANSFER
11. COORDINATED PATIENT RECORD KEEPING
12. PUBLIC EDUCATION AND EDUCATION
13. REVIEW AND EVALUATION 
14. DISASTER PLAN
15. MUTUAL AID
B. Exclusions (may not be limited to the below):

1. Supplanting funds previously allocated by the county or provider agencies for emergency medicine and trauma services.

2. Expenditure for equipment or services that are not directly related to planning, coordination, regulation or provision of emergency medical and trauma services.  In addition, do not afford any direct improvement or maintenance of existing systems.
3. Salaries for personnel that do not have responsibility for planning, coordination or regulation of emergency medical and trauma services, including both medical and non-medical aspects, included in their written job description.

4. These funds cannot be used as cash match for state EMTS Provider grants; CREATE grants or other programs funded through the HUTF EMS Account. 
C. Applications:

1. Applications will be submitted by the county appointed WRETAC Board Members to the WRETAC Coordinator for distribution to the Board at least 14 days prior to the November, February and/or May meetings.  Applications submitted at the May meeting may include the application for the final disbursement of the year on June 30.
County applying for funds: ______________________________________________

Date of application: ____________ Date/time of submission: ____________via: _________
	Contact person for the application

	Name:

     

	Organization:


	Title:     

	Mailing Address:

     
	Town/City:

     

	
	Zip Code:

     

	Phone:

     
	E-mail:




	 County appointed WRETAC Representative

	Name:

     

	

	Organization:


	Title:     

	Mailing Address:

     
	Town/City:

     

	
	Zip Code:

     

	Phone:

     
	E-mail:




	 Person & organization responsible for financial records

	Name:

	Organization/ Title:


	Federal Tax ID:     

	Mailing Address:
	Town/City:

     

	
	Zip Code:

     

	Phone:
	E-mail:


WRETAC County SYSTEM DEVELOPMENTACTIVITY
Please describe below (summarize in short paragraph essay for each) all of the EMTS System Improvements participation, projects or programs your county participated in for the 2015 Systems Development year.   If there is a component that does not apply to your county, put N/A.

1. MANPOWER
2. TRAINING
3. COMMUNICATIONS
4. TRANSPORTATION

5. FACILITIES 
6. CRITICAL CARE UNITS
7. PUBLIC SAFETY AGENCIES
8. CONSUMER PARTICIPATION
9. ACCESS TO CARE
10. PATIENT TRANSFER
11. COORDINATED PATIENT RECORD KEEPING
12. PUBLIC EDUCATION AND EDUCATION
13. REVIEW AND EVALUATION 
14. DISASTER PLAN
15. MUTUAL AID
1. In Table 1 (or submit other summarized budget/ balance document that includes the below) please show how the 2016 System Development funding was utilized in your county.  This document should match your 2016 Final Fiscal report summary and approved 2016 application. 
Table 1  WRETAC System Development Funding – 2016 Budget vs Actual
	WRETAC System Development Funding
2016 Budget vs Actual

	2015 Carry over
	($) 

	2016 Funding amount awarded 
	($)

	Total Income
	($)

	Item #
	Component Category
	Type of Expenditure (specific and should match original approved application)
	2016 approved Budget Amount ($)
	2016 Actual Expenditure Amount ($)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	     
	     
	     
	

	
	Total 2016 Expenditures
     
	

	
	Total 2016 ending balance (income /expenditures)
	


Financial Summary

Funding for calendar year 2016 




     $ _______
(Please include approved rollover funding) 

TOTAL EXPENDITURES
 for 2016





$ _______

Total Amount Remaining as of June 31, 2016*

$ _______
(*2016 funding cannot be rolled over into 2017, unless you have prior approval from WRETAC. Please account for any approved carry-over funding from previous year in this summary) 
WRETAC County SYSTEM DEVELOPMENT ACTIVITY
Please describe below all of the EMTS System Improvements participation, projects or programs your county is planning to commit to for 2017.  Describe the project/ programs associated with the funding request.  If no system improvement is being made for a particular component area, mark that area “N/A”.  Please see the FY16/17 WRETAC Biennial Plan as a resource for priority systems improvement components.  

1. MANPOWER
2. TRAINING
3. COMMUNICATIONS
4. TRANSPORTATION

5. FACILITIES 
6. CRITICAL CARE UNITS
7. PUBLIC SAFETY AGENCIES
8. CONSUMER PARTICIPATION
9. ACCESS TO CARE
10. PATIENT TRANSFER
11. COORDINATED PATIENT RECORD KEEPING
12. PUBLIC EDUCATION AND EDUCATION
13. REVIEW AND EVALUATION 
14. DISASTER PLAN
15. MUTUAL AID
County application questions

1) Please describe how the county works to ensure participation from all EMTS stakeholders (prehospital- trauma center hospitals) in ensure collaborative efforts in planning and systems improvement.  Please also include a list of county EMTS organization participants in the 2015/2016 year. 
2) Please describe the counties fiscal plan on sustainability for items requested in this application.
3) Please describe other funding resources for county & regional systems improvement you have utilized or applied for.

2017 WRETAC Systems Development Funding Requested Budget

** Please Note:  This amount is based on the approval of the WRETAC Board and it is subject to change in the future.  This amount is NOT statutorily driven.

AMOUNT of Systems Development Funds requested:

$ ___________
(Maximum allotment is $15,000 per county available at $3,750 per quarter  – MUST be spent by July 15, 2017)

MATCHING FUNDS (if any):
$ ___________
REQUESTED APPROVED ROLLOVER FROM 2016 




$ ______________

(Include pre-approved written request letter from 2016): 
	WRETAC System Development Funding
2017 Budget Request

	Item #
	Component category
	Type of Expenditure (specific item)
	2017 Budget request Amount ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	     
	     
	     
	

	Total 2017 Budget request
     
	

	2016 Carry over pre-approved amount
	

	Total 2017 $ amount
	


· Other Budget document (QB, Excel) maybe submitted as alternate document but, must include components of this table

2017 WRETAC Systems Development Grant

Attestation 

I attest to the fact that information contained in the financial section is accurate and that the county or assigns has documentation for all expenditures: 

	Printed Name:
	

	
	

	Signature:
	

	
	

	Title:
	

	
	

	Date:
	     

	
	

	Phone:
	

	
	




Email: 


  ______________________________________________

***The OFFICIAL responsible for financial transaction must sign this form.  Please remember this funding is allocated towards County EMTS systems and that this information should be communicated to county officials.   

Western Regional Emergency

Medical & Trauma Advisory Council
(WRETAC)
Funding Agreement 

For the purpose and use of the WRETAC Regional Systems Development funds awarded for calendar year 2017:

I, ________________________________________(Print), as a representative of

__________________________________________(Print) (Organization), do hereby 

Agree to the following terms of the WRETAC Systems Development Grant:

1. The funds received through this grant will only be used as outlined in the grant application request and may only be changed with prior approval from the WRETAC Board of Directors.

2. Deliverables and deadlines will be required of each agency, facility, organization that receives funding.  Failure to comply may delay or discontinue funding. 

By signing this form you agree to abide by and to, all of the above terms within this application.  You are responsible for completion and execution of said deliverables:

Signature: _____________________________________________

Organization: ______________________Title: ________________

County: _______________________________________________

EIN Number: __________________________

Date: ________________________

Western Regional Emergency

Medical & Trauma Advisory Council
(WRETAC)
County representation validation
For the purpose and use of the WRETAC Regional Systems Development funds awarded for calendar year 2017, either demonstrate respective County Commissioner acknowledgement of funding request (sign below) OR attached County resolution or other document that demonstrates authority for applicant to represent the County on EMTS(prehospital-hospital trauma centers) funding requests & allocation:
I, ______________________________________(Print), as a 

County Commissioner of __________________________(County) do 
hereby deem the applicant represents the county on the WRETAC Regional Systems Development funding request for Emergency medical & trauma service systems (prehospital- trauma center hospitals).
Signature: _____________________________________________

County Title: ___________________________________________
Date: ________________________

APPENDIX

Component 1 – Integration of Health Services

Integration of Health Services is a concept that is intended to result in improved patient care, improved delivery of health care and the improved health of the general public of the state through collaboration among health related agencies, facilities and organizations.  To improve functioning of the system, emergency medical and trauma services groups must work with other entities (e.g. health related state and private agencies and institutions), and share expertise and to evaluate and make recommendations mutually address and solve problems.

Component 2 – EMTS Research

The purpose of EMTS research is to determine the effectiveness and efficiency of emergency medical and trauma care.  Ultimately, it is an effort to improve patient care and to determine the appropriate allocation of resources.  A continuous and comprehensive effort must be made to validate current emergency medical and trauma care system practices and to further explore the possibilities of what emergency medical and trauma care can do to prevent injuries and illness and to reduce death and disability.

Component 3 – Legislation and Regulation

Issues related to legislation, and its resulting regulations, are central to the provision of EMTS in the public’s behalf.  Legislation and regulation affect all EMTS components through funding system designs, research and EMTS personnel credentialing and scope of practice.

The Colorado Emergency Medical and Trauma Services Act provides the foundation for the development, maintenance and funding of the State’s emergency medical and trauma service system.  CDPHE is the lead agency responsible for EMTS system development and legislatively facilitate the intent and mission of the Colorado Emergency Medical and Trauma Services Act.

Component 4 – System Finance

EMTS systems must be financially viable.  Funding must be based on needs of the system; the system should not be designed based on available funds.  A solid financial base is necessary to develop and maintain a system, which provides EMTS access to the public and delivers services when needed.  The role of the EMTS is expanding to include prevention efforts, participation in trauma medical research, as well as partnering with other health related organizations at the local, state and national levels.

Component 5 – Human Resources

Individuals involved in EMTS have the desire to contribute to the health and well being of their communities.  Preparation, in terms of knowledge and skills acquisition, recruitment and retention of providers, must be a priority for EMTS system.

Component 6 – Education Systems

The EMTS system continues to evolve, and the need for quality education increases.  Educational programs must be coordinated and regularly evaluated to ensure they meet the needs of the EMTS system.

Component 7 – Public Access

Public access to the EMTS system includes prompt and appropriate response, care, and if necessary, transport to the appropriate facility regardless of socioeconomic status, geographical location, age or special need.  Once the initial access is achieved, Emergency Medical Dispatch certified staff can provide pre-arrival instructions, and focus on continuous communications between all agencies involved until the conclusion of the event.

Component 8 – Communications Systems

Communications systems should provide the efficient transfer of information by voice and data between dispatch centers, EMTS providers, physicians, facilities, public safety agencies and patients seeking care through emergency medical dispatch. The communication system in Colorado is a patchwork of local, state and federal systems, with little or not integration that creates a need for interoperability.  And yet, rapidly developing technology is creating capability faster than it can be implemented   by the EMTS system.  Therefore, Colorado must continue to work toward building and maintaining a communications system that is capable of the needs of the system.

 Component 9 – Medical Direction

In order for an EMTS system to function appropriately, it must include qualified and authorized medical direction at all levels.  It requires the medical communities participation in all aspects of EMTS to ensure maintenance of accepted standards of medical practice as well as innovation.

Component 10 – Clinical Care

Clinical Care in the EMTS system focuses on clinical methods, technologies and delivery systems utilized in providing emergency medical and trauma care.  This encompasses in-hospital, out-of-hospital patient care and patient transport capabilities from and between various healthcare facilities.  The comprehensive EMTS system includes traditional and emerging community health services, rescue services and mass casualty management.

Component 11 – Mass Casualty Systems

Colorado’s EMTS system must have the responsibility and authority for, planning, coordination and infrastructure for all medical care when incidents require resources that exceed the normal capacity to respond.

Component 12 – Public Education

Public education in the EMTS system should provide learning experiences to the public through individual and collaborative efforts.  Efforts should promote and encourage good health to reduce morbidity and mortality.

Component 13 – Prevention

Prevention of injury and disease will improve community health and is the ultimate

means to limit healthcare cost. 

Component 14 – Information Systems

Information systems exist to collect data as a tool to monitor and evaluate the EMTS system.  Information systems are key to providing a means of improving the effectiveness and integration of healthcare delivery.

Component 15 – Evaluation

Evaluation is the process of assessing the attributes (system integration and components) of EMTS to ensure that a system for continual improvement can be designed and implemented.
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